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Risk Management Review

for outdoor adventure activities

Developed by Direct Bearing Incorporated

The goal of Direct Bearing's
SafetyCheck Program is to
give assurance that good
safety management practice is
being followed. Participants in
adventure activities should have
the opportunity to experience
exciting and stimulating outdoor
adventures while not being
exposed to avoidable risks and
sub-standard practice.

INsPIRING CONFIDENCE

SAFETYCHECK

Direct Bearing's SafetyCheck is an
external risk management review
program for the outdoor adventure
industry. The program is designed

to increase the safety of participants
and staff engaging in organized
adventure-based outdoor activities and
educational adventure programs.

The SafetyCheck review examines how
a program compares to industry norms
and makes recommendations, where
appropriate, as to how a program

can develop strengths and work
towards improving areas creating risk
management challenges.

WHo BENEFITS?

Enrolling in the SafetyCheck program
will give your stakeholders confidence
in your program'’s safety strategies.
Parents will be reassured that your
program is taking active, reasonable
precautions to ensure the wellbeing
of their children. Administrators and
board members will develop trust in
your program'’s safety practices. Staff

will gain confidence
in their skill sets
and reaffirm their
knowledge of
industry best
practices.
Participants will know

they are engaging an organization

who takes safety seriously by seeking
external, impartial feedback about their
risk management practices. Everyone
will be better able to focus on enjoying
exciting and stimulating outdoor
activities.

WHy Now?

Direct Bearing's SafetyCheck program
is administered responsibly and
confidentially. We focus on generating
usable results that can become a
positive force for organizational
development. Enrolling in the
SafetyCheck program will reaffirm

and build confidence with your
existing practices, breath new life into
established programs and help to
focus new ones.

“YOU CAN NOT KNOW IF IT'S BEING DONE PROPERLY UNLESS YOU FIRST
KNOW WHAT IS BEING DONE. "— Aoventure AcTivimies LICENSING AutHoriTY, UK

INCREASING SAFETY

CREATING STANDARDS
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CALL NOW FOR MORE INFORMATION
1.800.509.3196
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THE SAFETYCHECK PROCESS

The SafetyCheck process begins with a self assessment questionnaire and follow-
up interview. The questionnaire has been developed to broadly survey your
organizations activities. A follow up site visit by one of our highly experienced
advisers will look at current practices, site safety and general risk management
considerations. The purpose of the on-site review is to address any specific

areas identified in the self assessment and for the adviser to see first hand how
programs operate. The review culminates with a program report and debriefing.
The adviser will go over the report with you looking at the highlighted strengths,
identified areas to work on and discuss the specific recommendations.

SAFETYCHECK LEVELS

Direct Bearing's SafetyCheck program has been developed to accommodate a
range of needs. We offer two levels of external review (Basic and Comprehensive)
and an integrated partnership program that gives your organization access to our
collection of risk management resources, ongoing support from our professional
staff, annual training workshops and scheduled SafetyCheck reviews.

¢ Self Assessment questionnaire and interview

Assessment ® Document review
Level e Advice and support via phone and email
(starting at $1500) | ® Program report and debriefing i

e Licensed use of SafetyCheck Logo - Assessment Level Reviewed in 2006

¢ Self Assessment questionnaire and interview
e Advice and support via phone and email
Comprehens:ve ® On-site assessment

Level ® Field observations, interviews, documentation review
(starting at $4500) | ® Based on collaborative process
¢ Extensive program report and debriefing Reviowed n 2008

e Licensed use of SafetyCheck Logo - Comprehensive Level

e Available after completing Basic or Comprehensive review

® Ongoing support

¢ Annual staff training workshop

¢ Annual incident/accident review

e Annual written risk management statement to board
of directors

24 e Annual flat fee which includes a SafetyCheck review

pricing) every three years

® On call accident investigators (additional fees apply)

¢ Referral to legal and media relations experts

e Licensed use of SafetyCheck Logo - Integrated Partner

Integrated

Partner
(situation specific

<<Your Organization>>,
Reviewed in 2008

A SafetyCheck evaluation will reaffirm and build confidence with your existing
practices, breath new life into established programs and help to focus new
ones. We encourage you to share it with the various stakeholders involved with
your organization. Display the SafetyCheck logo to identify your organization as
participating voluntarily and actively in increasing the safety of your participants.

ADDITIONAL RESOURCES AND SUPPORT

When you engage in a SafetyCheck review you automatically receive:
e SafetyCheck Self-Assessment Questionnaire (unlimited use)

e On-site review and consultation

¢ Advice and support via phone and email

e SafetyCheck Resource Database

¢ Licensed use of SafetyCheck logo

Contact Us Now!
1.800.509.3196 e consulting@directbearing.ca

SafetyCheck is a program
developed by Direct Bearing
Incorporated’s risk management
consulting advisery group. Our
advisers are some of the most
accomplished and notable
professionals in the field.The
SafetyCheck team is made up of
Canada’s leading risk managers,
outdoor professionals and industry
experts. We are all committed to
the development of excellence in
the outdoor adventure industry.

Bearing

Incorporated

www.RiskManagementConsulting.ca



